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Minutes of Dunfermline Curling Club virtual Annual General Meeting
held via Microsoft forms 6th-13th April 2021


Present: Derek Laird, Dave Thomson, S Rennie, A Mitchell, Jim Stevenson, D Ritchie, D Mayne, C Low, H Low, B Mayne, Robert Stevenson, I Simpson, D Forsyth, K Kilgour, M Rennie, Robbie Stevenson, J Buchanan, M Quinn, F Thomson, D Mercer, K Young, A Noble, D Souter, C Reid, R Park, L Leslie (26)	                 

Apologies: M Silvera

Minutes: The minutes of the AGM held on 2nd May 2020 were duly approved, proposed J Stevenson and seconded by D Ritchie.

Matters Arising:
None

Secretary’s Report:
The rink had a delayed opening on 3rd October to allow introduction of measures and rule changes to reduce the spread of coronavirus. Club covid officer volunteers Derek Laird and Stuart Rennie took to the ice to experience the changes and were to communicate the new protocols to members before there first game. No changing rooms ,no bar, no handshakes, no scoreboards and only one sweeper. Face masks and hand sanitiser at the ready most curlers reluctantly accepted the opportunity to at least throw a few stones, but this was a far cry from the sport we all love for its social side.
New members this year being Gav Hardie, Donald Macdonald, Steven Penrice and Colin Reid. Unfortunately, not the welcome we would normally provide however I hope they enjoyed the matches they played and are looking forward to a proper season soon.
The club currently has 54 members and 4 junior members.
There was only one bonspiel played out with Jim Stevenson’s rink of Albert Rae, Ian Simpson and James Buchanan enjoying a close game at the Tulliallan bonspiel. The match ended as a draw 6-6.
We had a sudden loss of Honorary member Albert Rae on 20th October 2020. Albert will be a huge loss to Dunfermline Curling Club, and this was reflected in the large turnout of past and present members and also friends from neighbouring clubs who raised their brooms for Albert at Dunfermline crematorium.
The rink was forced to close due to a tightening of restrictions on 12th November. There were hopes of it being able to reopen early in the new year, but this was not possible due to a surge of covid-19 infections across Scotland.
[image: ][image: ]No curling suppers were held due to the ban on large gatherings. Hopefully, this position can be changed in time for this winter.


Treasurer’s Report 

The Club Accounts for the year ended 31st March 2021 are presented. The income & expenditure account report a surplus for the year of £1,898.83.
 Having collected annual membership fees, the club has incurred limited expenditure which has resulted in the reported surplus.
 Balance sheet The Club continues to hold shares in Kirkcaldy Ice Rink at a cost of £150. The main bank account stands at a balance of £9,192.05. The club has received a credit note from KCT for the unused part of paid ice fees. This will be used against next season ice cost. Creditors represent unused members prepaid ice fees. This will also be carried forward to next season to be offset against members’ ice bills. Included in creditors is £272 of ice fees due to be repaid to the Estate of the late Albert Rae. Albert’s executors have indicated that these funds should be retain by the club. The committee will bring forward proposals for the use of these funds in the coming year.
 These Accounts are still to be reviewed by Fiona Haro, honorary auditor.
 
Proposals
 Moving on to the proposals for membership and ice fees for next season. Proposals 1. Annual subscription/Ice Charges As the cash reserves remain health the proposal is to maintain the annual membership at £55. As the club has generated a health surplus it is proposed that these surplus funds be “ring fenced” to be utilised for the benefit of members once curling returns to “normal”. The committee will bring forward plans to utilise this surplus in the coming season. 2. Prepaid ice costs Over the last few years, we have prepaid our ice commitment. On the basis that this still holds a financial benefit to the members, it would seem appropriate to continue with this method of paying for our ice fees. 3. Secretary/Match Secretary Honoraria Once again, we are recommending the status quo of £70.00 each for next year. 4. Honorary auditor Fiona Haro, Partner at Thomson Cooper Accountants will carry out the review of the financial statements for the year ended 31st March 2021. I propose her reappointment for this position for the season 2021/22. Acceptance of the accounts and reappointment of auditor was proposed by A Mitchell and seconded by S Rennie.


Matters arising from accounts
None


President’s Report 2021
I would like to begin by thanking Derek Laird and Stuart Rennie for all the time and effort they put into getting the curling season going in early October last year.
Unfortunately, their efforts were short lived as most teams only managed 3 games, before the ice rink was closed again. After much discussion by the Kinross Curl board on how to finance their way to next year, Scottish Government has stepped in to save the day and see curling continues next year.
The 20th of October was an incredibly sad day for all Dunfermline curlers as we heard the news that Albert Rae, king of the curlers and founder member, passed away suddenly. I personally will always remember him for his fast driving, exceptional sweeping ability, and just for being an all-round good guy.
The good news is we have at least 10 rinks of curlers ready to play next year, conditions allowing.
I am still hopeful about hosting a barbecue later in the summer, where we can all catch up, over a glass of wine or two. 

Yours, David Thomson
President


Election of President and vice President
Not necessary as both remain in post.

Election of Honorary Secretary/Match Secretary/Treasurer
It was unanimously agreed that all remain in posts . Stuart Rennie agreed to continue as Match Secretary and Alan Mitchell agreed to continue as Treasurer and Derek Laird as Secretary.

Election of Representatives to R.C.C.C.
Agreed to continue as President and Secretary.

Election of Committee of Management
As J Craig has completed. Nominations were sought for this post Dave Mercer was proposed by S Rennie and seconder by K Young.

Election of Skips and Competition Skips
In the election of Skips 41  members voted. (2020)
 
The Skips (Assumes 10 Thistle Rinks) in alphabetical order are 
G Barr, J Barr, Stewart Barr, H Geyer, Derek Laird, A Marshall, Robbie Stevenson, D Templeton, D Thomson and F Thomson.   

IGM
It was proposed skips for indoor grand match scheduled for 24th October 2020 be President, Vice president and if more teams allowed Derek Laird and Jim Stevenson proposed by S Rennie and seconded by R Park. (This has now been postponed until Oct 2022)

Honorary Membership
No nominations 

New Members/Resignations/Non-playing members

No new member applications have been approved. There were no resignations to report, but Grant Stewart, Derek Mayne and Ian McDonald have opted to become a non-playing members.

A.O.C.B.
None

Venue for Club Supper
The committee recommends continuing at Dunfermline Golf Club in November 2021. This was unanimously agreed by the members.

Kinross Curling Trust/Kinross Curling 
Like with most businesses around the world, it has been a most strange and difficult year due to the Covid-19 pandemic. We put in a huge effort to open three weeks late and managed six weeks of curling before the move to tier 3 forced the closure for the season. Once the ice was melted and the rink tidied up, the staff were all put on furlough and have remained in that ever since.
Financially, this has meant a huge drop in trading income but has been offset to a sizeable amount by the grant income we have managed to secure. The wages have been largely covered by the Job Retention Scheme grants plus we have also got a further £18,000 of grants. The big one came through just last week with £132,000 from SportScotland as part of the scheme to help ice rinks. It cannot be used for improvements, so we will rely on donations to make these. The grants ensure that we will finish with a surplus this financial year and allow us to safely get through to a resumption of curling in September.
For your information, the Trust AGM is scheduled for Thursday 26th August 2021. If we are not allowed to hold an actual meeting, we will use the Zoom facility. Incidentally, this is available to any of the curling clubs for their AGMs or committee meetings.

Doug Ritchie
2nd April 2021

Other relevant 2021 AGMs

West Fife Province 
20th April 2021 

Area 10 Fife and Kinross 
TBC

The Royal Caledonian Curling Club, trading as Scottish Curling
Virtual AGM via zoom Sat 26th June 2021

Derek Laird
Club Secretary
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